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NSP2 Update

3

NSP2 Development
Units Status
194 Sold
243 Rented

25
Construction Complete, 
Available For Sale/Rent

1 Under Construction
0 Predevelopment

463 TOTAL UNITS

As of December 14, 2015



RCLE Update
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RCLE Development
Units Status

2 Sold

9
Construction Complete, 
Available For Sale

13 Under Construction
37 Predevelopment

61 TOTAL UNITS

As of December 14, 2015



2015 Online Auction

• All auctioned properties received a bid
• Total Aggregate Bid Amount: $2,890,000
• High Bid: $186,000 for 827 Voisin (Navarre/Old Lakeview Structure)
• Low Bid: $2,500 each for four vacant lots
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Commercial Corridor Gap Financing 
Myrtle Banks Update
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Commercial Corridor Gap Financing 
Mission Update
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2015 Lower Ninth Ward
Development Initiative

• NORA is requesting proposals from qualified developers to 
build new housing on approximately 230 vacant lots in the 
Lower Ninth Ward

• Affordable homeownership or rental (<120% AMI)
• Single or two family
• Full house for Information Session on November 18, 2015
• Application Deadline Extended to January 8, 2016 at 4PM
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2015 Lower Ninth Ward 
Development Initiative 
Available Properties
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2015 Year In Review
Redevelopment/Revitalization

10



2015 Year In Review
Auctions

11



2015 Year In Review
Affordable Housing
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2015 FINANCIAL 
INVESTMENT

$2,071,471
NSP2 DIRECT INVESTMENT

$1,257,012
NSP2 LEVERAGED 
INVESTMENT

2015 LAND INVESTMENT

$877,840
DEFERRED AMOUNT FOR 

CONSTRUCTION OF 
AFFORDABLE HOUSING 

UNITS 
(SINCE 2014 Q4) 



2015 Year In Review
Affordable Housing
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2015 Year In Review
Affordable Housing
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2015 Year In Review
Commercial Revitalization
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$946,433
APPROVED IN 2015

$2,082,699
LEVERAGED

36,129 SF
OF COMMERCIAL SPACE

FAÇADE RENEW GAP FINANCING

$500,000
APPROVED IN 2015

$3,500,000
LEVERAGED

28,328 SF
OF COMMERCIAL SPACE



2015 Year In Review
Commercial Revitalization
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2015 Year In Review
Land Stewardship
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41,400
NORA LOT MAINTENANCE CUTS 

PERFORMED IN 2015
(2,175 LOTS MAINTAINED)

19,000
CNAP LOT MAINTENANCE CUTS

PERFORMED IN 2015
(1,700 LOTS MAINTAINED)

LOT 
MAINTENANCE

3.2 ACRES
IMPROVED GREEN SPACE BUILT IN 2015

17 ACRES 
IN DESIGN AND DEVELOPMENT

NORA 
GREEN

21 LEASES
COMPLETED IN 2015

GROWING 
GREEN

49 LOTS
COMPLETED IN 2015

GROWING 
HOME



2015 Year In Review
Land Stewardship

18



2015 Year In Review
Land Stewardship
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2015 Year In Review
Land Stewardship
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2015 Year In Review
Resilience Planning
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350+

KEY STAKEHOLDERS 
CONSULTED

2

AMERICORPS 
RESILIENCE FELLOWS

AUGUST 25, 
2015

STRATEGY 
LANUNCHED

41
ACTIONS PLANNED

OCTOBER 27, 
2015

NATIONAL DISASTER 
RESILIENCE COMPETITON 
APPLICATION SUBMITTED

25+
PARTNERS COMMITTEED



2015 Year In Review
Resilience Planning
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2015 Year In Review
Post‐Closing Compliance
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• 802 Post‐Closing Inspections Performed
• 116 Properties Completed and Released
• 277 Properties Completed and Release Pending
• 39 Reversion Lawsuits Filed in 2015 (101 filed to date)
• $200,636.35 Collected In Penalties

1725 Franklin Avenue



Sources of funds

24
24

2016 Budget Estimates



OPERATIONS
20%

PROJECT 
INVESTMENT

80%

25

Use of funds

25

2016 Budget Estimates



Staff Updates
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Dent Hunter
Inspector

Kenya Brown
Staff Accountant II



Finance Committee Report
December 14, 2015



Real Estate & Development Committee Report
December 14, 2015



Real Estate & Development 
Committee Report

December 14, 2015



Oretha Castle Haley Blvd
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1927 Martin Luther King Blvd –
Gulf Coast Housing Partnership
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1927 Martin Luther King Blvd –
Gulf Coast Housing Partnership
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St. Claude Avenue 
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3044 St. Claude Ave – 3044 St. Claude, LLC.
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3044 St. Claude Ave – 3044 St. Claude, LLC.
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Grant Allocations
as of October 2015 

Bayou Road 
$204,778

[6]

Oretha C. Haley 
Blvd

$548,518
[17]

St. Claude Ave
$193,137

[8]

$946,433
 56 applications received

 29 applications approved

 11 projects under construction 

 4 projects completed 
$53,567

remaining
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Project Progress and Completion
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Phase 1–
Draws 1 
& 2

Phase 2–
Draw 3

2523 Bayou Road – Community Book Center

1130 Oretha Castle Haley Blvd – New Orleans Mission

1421 Oretha Castle Haley Blvd –
St Andrews Grand Lodge

1529 Oretha Castle Haley Blvd – Youth Empowerment Project

1615 Oretha Castle Haley Blvd –
Marengo Properties 

2520 Bayou Road – Poche Construction
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