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NSP2 Update

NSP2 Development

—

Units |Status
194 Sold
243 Rented
Construction Complete,
25 Available For Sale/Rent
1 Under Construction
0 Predevelopment
463 TOTAL UNITS

As of December 14, 2015 &£
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RCLE Update

' WHL}I 1

RCLE Development

Units |Status

2 Sold
Construction Complete,
9 Available For Sale
13 Under Construction
37 Predevelopment

61 TOTAL UNITS

As of December 14, 2015 £,
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2015 Online Auction

HILCO GLOBAL COMPAMIES

7 Hilco.  »-

Real Estate

SERVICES & SOLUTIONS PROPERTIES FOR SALE

Home > Prapartins for Sake > Search Avadable Proparties » Property
B0 +/- Structures and Lots throughout New Orleans

Minimum Bid

d ILang $2,500
e " Auction Date
11912015

Highlights

NEW ORLEANS A

REDEVELOPMENT Minimusm Bid Onling Only Auction in New Orleans, Louisiana
AUTHORITY PR

Hot

CLICKHERE TO

Qm

Description

Jain us for the FIRST ONLINE ONLY AUCTION by arder of the
New Orleans Redevelopment Authorty (NORA) This is your
opportumity to bid on 60+ stTuctures and lots located
roughout the City of New Drisans, All properties will sell
SUBJECT TO MINIMUM BIDS STARTING AT 25000

30 TO THE ONLINE BIC

Services Corporate Email sign-up

CONTACT US LOGIN

CONTACT

—
135 S Rendon 5t., New
Orleans, LA 70118

3501 5. Liberty S, New 1924 N. Derbigny 51, New 5115 Basinview Dr., New
Orleans, LA 70115 Orleans, LA T0116 Orleans, LA T0126

Winning Bidder Winning Bidder 639 Winning Sidder 622 Winning Bidoer Lild

el closed
Ikting m3s seteosted| (kg was sutenced

closed

2647 Robert E. Lee Blvd., 2536 Robert E. Lee Blvd., 827 Volsin St, New
New Orleans, LA 70122 New Orleans, LA 70122 Orleans, LA 70124

Winning Bidder 547 ning Bigger

3819 General Pershing St,
New Orleans, LA T0125

o

Min. Hid $1B7,00000
cloged closed closed
[ciing mas extesded) {pdng was extended) [vcifing was evtended)

More Info

e All auctioned properties received a bid
e Total Aggregate Bid Amount: $2,890,000

* High Bid: $186,000 for 827 Voisin (Navarre/Old Lakeview Structure)
e Low Bid: $2,500 each for four vacant lots



Commercial Corridor Gap Financing
Myrt/e Banks Update
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Commercial Corridor Gap Financing
Mission Update
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2015 Lower Ninth Ward
Development Initiative

NORA is requesting proposals from qualified developers to
build new housing on approximately 230 vacant lots in the
Lower Ninth Ward

Affordable homeownership or rental (<120% AMI)

Single or two family
Full house for Information Session on November 18, 2015

Application Deadline Extended to January 8, 2016 at 4PM
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2015 Lower Ninth Ward
Development Initiative
Availab/e Properties
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2015 Year In Review
Redevelopment/Revitalization

news arts & lite music programs shop 2

hurricane katrina: 10 years of recovery and reflection

New Orleans Neighborhoods Scrabble For Hope
In Abandoned Ruins

H-

While the city auctions off formerly blighted property, the New Orleans

The Battle for New Orleans

Redevelopment Authority, or NORA, is frying to drive reinvestment in long-neglected The Big Easy goes hard-core 1o combat blight. But can that save th

T

neighborhoods. NORA was created to tackle blight in the 1960s during urban renewal,
but it confronted a much bigger mission after the flood — 150,000 blighted properties

spread all over town. Director Jeff Hebert says that figure is down to about 30,000

now.

The city hired additional code-enforcement officers to step up the
Despite government and nonprofit initiatives, Hebert says, it's ultimately private caseload. Through 2014 they made more than 67,000 inspections and
sector money that drives redevelopment. He says there's been a legacy of hauled 15,000 owners to court, city data shows. By then, data-driven
disinvestment in New Orleans’ inner city. tweaks to the enforcement process had cut in half, to 8o days, the time

from citation to a hearing. “We wouldn’t have been able to do any of this if

" ' : P ate ” 7 TaT 1 7 y 7 111V
So that's a post-Katrina initiative — that we move forward with money to really invest we had not focused on the technology solution,” Hebert says.

NEW ORLEANS
REDEVELOPMENT
AUTHORITY

in also the commercial side,” he savs. "So people have the services that they need,

walkability, to create that holistic neighborhood."
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2015 Year In Review
Auctions

New Orleans public auctions help local

residents, investors, city redevelopment
efforts

s
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T ‘ JEFF HEBERT /
A, Loveisima auine DEVELOPME! wu:.u 4
NEWORLEANS
ADVO ATE
W NEWS SONTS  INTINTAINMENT EATPLAYLIVE  OPIMION  EAUCOUP  BLDGS  WEEKLIES MELP MOSTLY CLOUGY — 77 v

NORA's online-only property auction brings in
$2.9 million, beats expectations (interactive map)

New Orleans Redevelopment Authority to auction 64 i 5=
homes, lots online next week i " o, :
Y [ESSICA WILLIAMS | [WILLISMESTHEADYOCATECOM T— ] 1] &‘ g £

- ﬁmr‘.ﬁ w
b | EVERYTHING NEW ORLEANS
] mh | EVERYTHING BATON RQUGE

i
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4 S
. . . . ) \_ New Orleans -
Jeff Hebert, NORA's executive director, said his group is eager to launch the new process. & e ' e 5 |
- = G g T .
*We are excited to make available this next pool of properties and to see how the process works online,” Hebert said. *“We . me . el & . Sign up today! 3
have received hundreds of inquiries since launching our enline database of properties, and we look forward to this next
; Chack here if you g not want b

opportunity to divest ourselves of these vacant parcels and structures, giving more people the opportunity to call New ‘]
Orleans home.” ¥

See our nrivacy poliey
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2015 Year In Review
Affordable Housing

WD NC?RARevltullzes 2 Folig w 2015 FINANCIAL
#Groundbreaking at 1901 Warrington! MT INVESTM ENT

@ProjHomecoming Jim Singleton & Brenda

Breaux from @NORArevitalizes #Katrina10 S 2 0 7 1 47 1

NSP2 DIRECT INVESTMENT

$1,257,012

NSP2 LEVERAGED
INVESTMENT

2015 LAND INVESTMENT

$877,840

DEFERRED AMOUNT FOR
CONSTRUCTION OF
AFFORDABLE HOUSING
UNITS

(SINCE 2014 Q4)
NEW ORLEANS
12 REDEVELOPMENT
AUTHORITY




2015 Year In Review
Affordable Housing

Officials, local nonprofits celebrate Y4 Enterprise o o o o sopmane
completion of 463rd home built with federal
stimulus funding post-Katrina — one potcs & Advasaey Whee e Wor

Homa

Home Ribbon-Cutting in Lower 9th Ward

In the News New Orleans Redevelopment Authority Joins _
R Partners for Ribbon Cutting of Home in the st ot
L . Lower 9th Ward Akar) et e

Nevesletters Naw Orlaans Redevelopment Agency

504.558.4450
House of the 108th Make It Right Home and one of 463

ol Units constructed with support from $28.7 million HUD

Evants grant 5 “

Social Media NEW DRLEANS — August 21, 2015 — Officlals from the New Orieans ‘;‘g";“_'
Redevelopment Authority (NORA) hosted a ribbon-cutling this e -

“ maming at @ home constructad In the Make It Right neighborhood In L
the Lower Gth Ward

e : = Ay

0 in altendance were Counciimember James Gray, District E . o

James Singleton. Chairman of NORA's Board of Commissioners =" = =
officials from the U S Department of Housing and Urban h‘ k
Development (HUD), Tom Darden, Executive Director of Make it Ty
Right, and rep of NORA's other partners in Location of homas supparted by the ”
the Neighborhood Stabiiization Program, Phase 2 (NSP2). ;fa?»nmhmn SRR P e

“It is public-private partnership that made not only building new
affordable housing units possible, but with our partners we were also
o able to preserve historic homes and our city's cultural heritage,” said
iﬁ?ﬁ;ﬁt?f”m = - Jeff Hebert, NORA's Executive Director. “No other city has been able
to do what New Orleans is doing because of such partnerships and
investment.”

NEW ORLEANS
REDEVELOPMENT
AUTHORITY

partnersin
Redevelopmé
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2015 Year In Review
Affordable Housing

Affordable Housing Matters 106; Laura Paul, Br:

Affordable Housing
Matters

with Norman Robinson

SUBSCRFTIONS  MEWSLETTERS  TERTALERTS  EEDTION

:NEWORLEANS
ADVOCATE:

. ome 1 A be ST
WEBSITE
]Z Jf]FIRST PLACE LOCAL NEWS SN S S

Blogs The Magazine Biz Videos WWL/WUPL-TV Biz-Cast Biz Sports Port and A

81z New Orfeans / December 2015 5,000 more affordable housing units by 2021, New
: 2 T2 Orleans leaders pledge

HousingNOLA Unveils Official 10-Year S ——

Affordable Housing Implementation Plan

BY 12-10-18

Orieans Housing Alliance (GNOHA), u
and implemental
over the next da

The plan was developed over the last year by an executive

HousingnoLa ..

Community Development, the Foundabon for Lowsiana, the Louisiana Housing Corporalion and the New

DUSIng advocates

5ing and

Orleans Redevelopment Authority (NORA)

_ 14




2015 Year In Review
Commercial Revitalization

FACADE RENEW GAP FINANCING

$946,433 - i el $500,000
APPROVED IN 2015 s . 111 | APPROVED IN 2015
$2,082,699 | ~$3,500,000
LEVERAGED | Rt LEVERAGED
36,129 SF 28,328 SF
OF COMMERCIAL SPACE OF COMMERCIAL SPACE

15



2015 Year In Review
Commercial Revitalization

Ry ——rr—

PRESERY

ngs
THE NEW ORLEANS REDEVELOPMENT AUTHORITY'S FACADE RENEW

PROGRAM HAS AWARDED GRANTS FOR MUCH-NEEDED FACELIFTS TO
29 HISTORIC BUILDINGS ACROSS NEW ORLEANS.

By Danielle Ded Sl | Photographs by Liz Jurey

| THE New oRLEANS RIDEVELE WMBNT AUTHOIITY
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Program breathes life into Bayou Road,
one of N.O’s oldest thoroughfares
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2015 Year In Review
Land Stewardship

GROWING NORA LOT
GREEN GREEN MAINTENANCE
21 LEASES 3.2 ACRES 41,400
COMPLETED IN 2015 IMPROVED GREEN SPACE BUILT IN 2015 NORA LOT MAINTENANCE CUTS

PERFORMED IN 2015
(2,175 LOTS MAINTAINED)

GROWING 17 ACRES
HOME IN DESIGN AND DEVELOPMENT 19,000
s CNAP LOT MAINTENANCE CUTS

PERFORMED IN 2015
(1,700 LOTS MAINTAINED)

49 LOTS

COMPLETED IN 2015
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2015 Year In Review
Land Stewardship

n ULS. higtory, and
a symbol of the
residants' pesfience
and datermination
to return home, the
Leves Education
Park will'officiaky opan Ssturday ar
the site of the London Bvenus Gansl
levas besach, The rinbon=cutting
cargmeny will be heald from 10 to
HEZ0 Am ot BOO0 Warrington Drive
in New Oricans. The park is buill and
raintoined with private fumnding,

 NEWORLEANS
ADVOCATE
A NEWS SPORTS ENTERTAINMENT EATPLAYLIVE OPINION BEAUCOUPR BLOGS WEEKLIES  HELP

SPORTS ALERT: SUPREME CHEVROLET SCOREBOARD: GET SCORING. POSSESSION. RED ZOME UPDATES FOR LHSAA STATE FINALS FRIDAY, SATUR

New Gentilly exhibit details levee failures that flooded
New Orleans in 2005

1o reba lots were viable or sought

NORA's director unity affairs. So the NORA staff sought “innovative

o the Orowing Green program, she

nine Harals

To date, the program has worked v cighbors to create pocket parks, dog parks, rain gardens, vegetable plots

meadows, citrus groves and even urban forests on many of the lots

NEW ORLEANS
REDEVELOPMENT
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2015 Year In Review
Land Stewardship

Man's dream of urban forest comes true in N.O. East

Mike Hoss | Eyewitness News

NEW ORLEANS
out of his New Orleans East

stand the sight across the street — five empty

When Lawrence Banks walked

me, he could baredy

Hurricane Katrina overgrown lots, with weeds

rogents and garbage

City leaders, community officially unveil
Academy Park Urban Forest in New Orleans

East - + ¥ 1 Lisvezn e ot cmanETRY umamwp:‘nmu:ﬁﬂmm
_ o e Hursicane: Kairina. (ifcial y cabed Acedexty Pars Cirtma
L o aecbscopng

NEW ORLEANS
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2015 Year In Review
Land Stewardshlp

nola | The Times- iﬂicaguut
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2015 Year In Review
Resilience Planning

STRATEGY
LANUNCHED
AUGUST 25,
2015 NATIONAL DISASTER
KEY STAKEHOLDERS RESILIENCE COMPETITON
CONSULTED ACTIONS PLANNED APPLICATION SUBMITTED
350+ 41 OCTOBER 27,
2015
AMERICORPS
RESILIENCE FELLOWS PARTNERS COMMITTEED
2 25+
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2015 Year In Review
Resilience Planning

osr KATRINA 10

Easan:Us - = 3
Cilicat New Orleans launches resilience SUORUBHRRCCHISSTIC B EXRRRTOCHRCHE] BN OS2 WENRANE RREATIS VWS WEIRS LSS, - PO AME . AL SECTIONS
roadmap to tackle climate and social
challenges

10 Years After Katrina, Louisiana Is
Becoming A Model For Climate Resilience

@ 1o o’

Mo pupular i L3

daluls]ole]-k

“People in New Orleans are tired of planning and this strategy is a means to take
action,” said Jeff Hebert, the city’s chief resilience officer, at the launch on
Tuesday. A statement said that “partners in the private and philanthropic sector
will provide greater than $1m in immediate tools and services” to begin
implementing the strategy, and more funds will be sought from a variety of
sources.

"We've been recovering for 10 years,” said Hebert. "Today is the time fo pivot from
recovery to building the future city "

NEW ORLEANS
REDEVELOPMENT
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2015 Year In Review
Post-Closing Compliance

1725 Franklin Avenue

e 802 Post-Closing Inspections Performed

e 116 Properties Completed and Released

e 277 Properties Completed and Release Pending

e 39 Reversion Lawsuits Filed in 2015 (101 filed to date)
e $200,636.35 Collected In Penalties

NEW ORLEANS
REDEVELOPMENT
AUTHORITY




016 Budget Estimates

Commercial Corridors (DCDBG),
/ $3,783,680

Strategic Acquisition Fund,
$5,000,000

Real Estate Acquisition and
Landbanking, $100,000

100 Resilient
Cities,
$205,805

Ford Founda

Hozard Mitigation
Grant Program,
$700,000

Housing Opportunity Zone,
$1,005,009

Chapter 66,
$135,608

MNuisance
Abatement Program

(CDBG), $850,000

Road Home Land Stewardship

(DCDBG), $4,660,950
Alt. Housing Pilot Program
(FEMAJ*, $169,180 \

Sources of funds
Meighborhood Stabilization
/ (NSP2) PI, $300,000
Resiliency (DCDBG), $78,411

Neighborhood Initiative Grant Fagade Renew (DCDBG), Target Zone (CDBG) PI, $375,000
(NI}, $480,000 $1.968,000

NEW ORLEANS
REDEVELOPMENT
AUTHORITY

Construction Lending (DCDBG),
$2,403,700 \



2016 Budget Estimates

OPERATIONS
20%
PROJECT Use of funds
INVESTMENT
80%
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Staff Updates

Dent Hunter Kenya Brown
Inspector Staff Accountant I

NEW ORLEANS
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Finance Committee Report
December 14, 2015
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December 14, 2015



facade reNEW

Real Estate & Development
Committee Report
December 14, 2015




Oretha Castle Haley Blvd

facade reNEW
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1927 Martin Luther King Blvd —
Gulf Coast Housing Partnership
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St. Claude Avenue

facade reNEW




3044 St. Claude Ave — 3044 St. Claude., LLC.
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3044 St. Claude Ave — 3044 St. Claude, LLC.
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3605 St. Claude Ave — NOLA Techie
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Grant Allocations

as of October 2015

$946,433

$53,567
remaining

37

jfacade reNEW

56 applications received
29 applications approved
11 projects under construction

4 projects completed



Project Progress and Completion

1421 Oretha Castle Haley Blvd — 1615 Oretha Castle Haley Blvd —

St Andrews Grand Lodge Marengo Properties
Phase 1-
- Draws 1
COMMURNITY BOOK CENTER
l _ Phase 2—-
H[ D[ Draw 3
1529 Oretha Castle Haley Blvd — Youth Empowerment Project 2523 Bayou Road — Community Book Center

NOrH 3
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