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Project 1330 Status
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Project 1330

Address Status

1308 S. Saratoga Available for sale

1318 S. Saratoga Sold

1322 S. Saratoga Sold

1328 S. Saratoga Sold

1332 S. Saratoga Sold

REDEVELOP.NOLA.GOV



RCLE Update
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RCLE Development
Units Status
12 Sold

9
Construction Complete, 
Available for sale

12 Under Construction
13 Predevelopment
13 Pending

59 TOTAL UNITS

As of August 2, 2016

REDEVELOP.NOLA.GOV



2015 Lower Ninth Ward 
Development Initiative

REDEVELOP.NOLA.GOV
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LNWDI

Parcels Status
0 Sold/Rented

0
Construction Complete, 
Available for sale/rent

0 Under Construction
61 Option to Purchase/PSA
127 Predevelopment

188 TOTAL PARCELS

Parcels
Awarded Public Financing Application Status

City 
HOME

State 
HOME 4% LIHTC 9% LIHTC

NOAHH, Inc. 48
Awaiting
Release N/A N/A N/A

SBP 36
Awaiting
Release N/A N/A

Awaiting
Release

Perez/
Harmony 61

Awaiting
Release

Awarded
$1,350,000

Awarded
$543,240 N/A

Jourdan Valley 13
Awaiting 
Release N/A N/A N/A

Neville 30
Awaiting
Release N/A N/A

Awaiting
Release



Residential Construction Lending 3
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• Affordable 
homeownership

• Minimum $1M in 
funding to award 
($500K each for N.O. 
East & L9)

• $75K construction 
loan per unit with 
$30K forgivable

• Up to $7,500 
homebuyer subsidy 
per unit

• Expected to yield 
minimum of 24 units

• RFP released 7/8/16
• Info session held 

7/25/16 at NORA
• Response deadline 

9/2/16 at 4PM
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Post‐Closing Compliance Update
Releases

Issued to Date 1945
Issued in 2016 (as of 8/3/16) 93

Reversions
Filed

Reversions Filed to Date 147
Reversions Filed In 2016 44

Filed Status
Returned To Inventory 27
Completed By Owner And Released 14
Work in Progress 19
Otherwise Resolved (i.e., 3P sale) 13
In the Legal Process (i.e., Being Monitored, Consent 
Judgment) 53

Filed & Awaiting Trial 21
Total 147

Growing Home
Completed Projects to Date 1039
Outstanding Projects  (as of 8/3/16) 29

Detailed Release Information

Total Dispositions to Date 4,114

Total Projects Completed and Released 1,945

Total Projects Completed and Not Released*
1,149

Total Complete Projects 3,094

* Release issued after compliance period (LND) and upon owners request
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Organizational Improvements

• Restructured the agency from top to bottom
• Transitioned into new office space, equipment upgrade, etc.
• Retained and recruited top staff
• Defined Core Competencies: Affordable Housing, Commercial 

Revitalization, Land Management
• Transformed the Finance Department

• Built Capacity
• Implemented ERP
• Substantially reduced legacy operating deficit with 

surpluses
• Substantially reduced audit findings

• Awarded several new grants and increased overall revenue
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Returning Properties to Commerce
Disposition 

Type Disposition Year TOTAL
2012 2013 2014 2015 2016*

Alternative 
Land Use 2 11 5 1 0 19
Auction 226 217 244 168 70 925
Development 141 122 54 44 25 386
Lot Next Door 230 170 52 50 43 545
Other 4 1 NA NA NA 5
TOTAL 603 521 355 263 138 1880

*Year to Date as of August 8, 2016

1,994 PROPERTIES REMAINING
IN INVENTORY

(FIRST TIME BELOW 2,000 SINCE JULY 2012)



Auctions

*Includes closings through August 8, 2016
2012‐2016 AUCTION TOTAL PARCELS: 925

1 Auction Proceeds by Closing Date
Year 2012 2013 2014 2015 2016* TOTAL
Revenue $6,183,850 $6,090,300 $7,683,034 $7,561,601 $1,239,752 $28,758,537

REDEVELOP.NOLA.GOV

10



Data for Development

MVA 2012

MVA 2015
REDEVELOP.NOLA.GOV
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Rental Housing Study 2016



Website

REDEVELOP.NOLA.GOV
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AFFORDABLE HOUSING
Cumulative Impact

2,467
PROPERTIES

$12,833,609
IN LAND SUBSIDIES FOR AFFORDABILITY

$35,137,500
INVESTED

$93,872,511
LEVERAGED

REDEVELOP.NOLA.GOV

14



15

Major Projects

NSP2

City Soft Second Program Residential Construction Lending

Project 1330

REDEVELOP.NOLA.GOV
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$107,427,000
LEVERAGED

$12,213,000
INVESTED

692
ESTIMATED 

JOBS

COMMERCIAL
REVITALIZATION
Cumulative Impact

388,208 SF

REDEVELOP.NOLA.GOV
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Major Projects

Broad ReFresh Myrtle Banks

New Orleans Mission Façade Renew

REDEVELOP.NOLA.GOV
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Major Projects

REDEVELOP.NOLA.GOV
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NORA Headquarters Franz Building

Gentilly Walmart
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LAND STEWARDSHIP
Cumulative Impact

155 ACRES
OF ENHANCED GREEN SPACE

161,000
PROPERTY MAINTENANCE CUTS

$9,900,000
INVESTED IN LANDSCAPE IMPROVEMENTS

REDEVELOP.NOLA.GOV
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Major Projects

Low Maintenance Strategy

REDEVELOP.NOLA.GOV
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Pilot Rain Gardens

Academy Park Levees.org
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Major Projects

Pitch NOLA (2012 and 2014) Future Ground (2015)

REDEVELOP.NOLA.GOV



CUMULATIVE ECONOMIC IMPACT

$233 MILLION
IN TOTAL REDEVELOPMENT PROJECTS

$4.9 MILLION
ESTIMATED IN NEW PROPERTY TAXES ON 

RESIDENTIAL PROPERTIES RETURNED TO COMMERCE

REDEVELOP.NOLA.GOV
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Awards

Gentilly Resilience District (City of New Orleans)
2016 National Disaster Resilience Competition
U.S. Department of Housing and Urban Development

Resilient New Orleans (City of New Orleans)
2016 National Planning Excellence Award for a Best Practice
American Planning Association

Iberville Offsites (Redmellon)
2015 Grand Prize Charter Award
Congress for the New Urbanism

100 Resilient Cities (City of New Orleans)
Rockefeller Foundation

Rebuilding and Resettlement in Post‐Katrina New Orleans: A Model for Recovery (PHA)
2013 Community Partnership Award Merit Finalist
Mutual of America
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Thank You

NORA Board of Commissioners
NORA Staff

Community and Development Partners



Real Estate & Development
August 8, 2016



Property Maintenance

RFP #16‐520‐01
Property Maintenance Services
Issue Date: Friday, May 27, 2016
Deadline: Friday, June 24, 2016 at 4PM
EXTENDED DEADLINE: July 8, 2016 at 4PM

• 20 responses received
• Final review under way
• Multiple contracts anticipated

REDEVELOP.NOLA.GOV
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Property Maintenance

REDEVELOP.NOLA.GOV
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H&O (750)

Terry’s (516) Pro Grounds (186) Metro (307)

Dison (134)

*Current contracts extended through October 2016



Lower Ninth Ward 
Community Engagement

REDEVELOP.NOLA.GOV

30

General NORA Update Meeting held
June 22, 2016 at Sanchez Center

Jourdan Valley and Habitat Meeting held
August 3, 2016 at Sanchez Center



Acquisition

REDEVELOP.NOLA.GOV
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5200 DAUPHINE
• State of LA funded renovation through PRC’s 

Operation Comeback program
• Proposed NORA Acquisition from PRC (via 

donation)
• Disposition to Holy Cross/Lower Ninth Ward 

community and non‐profit organizations 
• RFP released July 8, 2016
• Information session held July 15, 2016 on 

site from 1:30‐3:30PM 
• RFP response deadline September 2, 2016 at 

4PM



Façade RENEW Grantmaking 

St. Claude Avenue:
1. Kebab NOLA LLC – 2315 St. Claude Ave

Oretha Castle Haley Blvd: 
1. Placemaking Update ‐ Hayden Plaza 

REDEVELOP.NOLA.GOV
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2315 St. Claude Avenue
Kebab Nola, LLC

WALKING TRAIL (3) 
(

REDEVELOP.NOLA.GOV
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2315 St. Claude Avenue
Kebab Nola, LLC

WALKING TRAIL (3) 
(

REDEVELOP.NOLA.GOV
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2315 St. Claude Avenue
Kebab Nola, LLC

REDEVELOP.NOLA.GOV

35



Oretha Castle Haley Blvd
Hayden Plaza:
Oretha Castle Haley Boulevard Civil Rights Placemaking Retrospective 

REDEVELOP.NOLA.GOV
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